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Presentation Notes
All across America, states are producing outstanding transportation projects. The America’s Transportation Awards competition was created by AASHTO to demonstrate that state DOTs are delivering value for our transportation dollars. 

Overall, 43 projects were entered by 28 states and the District of Columbia in the categories: “On Time,” “Under Budget,” using “Innovative Management,” and this year “Best Recovery Act Project.” 

Awards will be presented in each of the four AASHTO regions this summer. In the Fall, the Top Ten regional winners will compete for the People’s Choice Award and the Grand Prize at the AASHTO Annual Meeting in Biloxi, Mississippi in October.

This is really about showcasing the tremendous work being done across the country and about letting our legislators know at the state and federal level, what we are doing in our states. Clearly we are building great projects. It’s particularly important at this time to call attention to our work – with economic stimulus money, we are doing additional projects along with those already programmed. We’re working hard and we are being accountable, and we are performing with pride.

This is a message we need to drive home with Congress – we need to let them know how important transportation funding is…and that we need a committed and reliable program to keep the progress of stimulus alive. 


On Time

e Demonstrates

— Process
management

— Quality assurance

— Effective schedule
management

— Community
Involvement and
Interaction

— Improved traffic
movement to users
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Presentation Notes
At your seats is a flyer with details of all the WASHTO submissions. 

The first category is for projects that came in On Time…..the reality is, states are expediting projects to complete them months, or even years ahead of initial estimates.

That not only saves the DOT money, it saves in lost time and inconvenience for the public as well.

Let’s look at some of the nominations.
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Nominated in the On Time, Large Project category is the Oakland Bay Bridge Seismic Retrofit Project. 

The San Francisco-Oakland Bay Bridge West Approach structure is in the heart of a rapidly growing neighborhood in San Francisco. The seismic retrofit replaced one mile of Interstate 80 – including ten lanes of west and eastbound roadway and associated off and on-ramps – and had to be done within the footprint of the original structure while not reducing capacity during peak commute periods. Caltrans, under the direction of the Toll Bridge Program Oversight Committee, effectively worked through these issues to eliminate significant delays to the project, which was completed seven months ahead of schedule and within its $429 million budget.



Nevada

I-15 Las Vegas Design-Build Project %Mgrgtlloﬁﬁv;%
North Las Vegas, NV S

“Partnering with
our contractors,
implementing
‘outside-the-box’
strategies, and
communicating
well with the
public made this
project a huge
success.”

Susan Martinovich
Director
Nevada DOT

Large Project — On Time AMERICASY
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Nominated in the On Time, Large Project category is the I-15 Las Vegas Design-Build Project. 

Due to effective planning, dedicated partnering, and “outside the box” strategies, the Nevada Department of Transportation was able to successfully complete the state’s first design-build project 20 months early. I-15, the main north/south traffic artery through the Las Vegas Valley, is travelled by more than 170,000 cars daily and is the lifeline for 75 percent of southern Nevada goods movements. The project added four much-needed lanes to the vital corridor just north of the Las Vegas Strip. NDOT’s I-15 north improvements are estimated to save 25 million travel hours and eliminate 150 car crashes each year. 


North Dakota

Liberty Memorial Bridge Project
Bismarck, ND

“Not only does the
new Liberty
Memorial Bridge
provide a beautiful
backdrop to the
Missouri River, it
also serves the
increased traffic
demands between
the two cities.”

Kevin Hullet

President
Bismarck-Mandan
Chamber of Commerce

Medium Project — On Time
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Nominated in the On Time, Medium Project category is the Liberty Memorial Bridge Project. 

The North Dakota Memorial Bridge was built in the 1920s, but was soon renamed the Liberty Memorial Bridge in honor of those who served in World War I. The new Memorial Bridge design incorporates plazas at each entrance. Each plaza has 11 spires that symbolize the Armistice, which ended WWI. Five overlooks on the south side of the bridge each represent and recognize a service branch of the United States military: Army, Marine Corps, Navy, Air Force, and Coast Guard. The North Dakota Department of Transportation worked in partnership with community residents and city officials to build the new bridge.


Oklahoma

Oklahoma City Broadway AMERICA’S
Extension Project transportation awards*_
Oklahoma City, OK

“We look forward
to seeing
continued positive
Impacts on this
community for
years to come.”

Patrice Douglas
Mayor
City of Edmond

Medium Project — On Time “”'":
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Nominated in the On Time, Medium Project category is the Oklahoma City Broadway Extension Project. 

The Oklahoma Department of Transportation’s Broadway Extension Project in Oklahoma City was completed in October 2009, nearly two months ahead of schedule. The $30 million project, which began in July 2008, included the realignment of Kelley Avenue into a continuous street, construction of new frontage roads, and new ramps. Overall the interchange reconstruction minimized traffic tie-ups and increased the carrying capacity of the Broadway Extension Corridor. 


New Mexico

San Mateo Interchange Project
San Mateo, NM

“The project at San
Mateo updated the
highway to
accommodate the
increasing amount
of vehicular and
commercial traffic.”

Gary Giron
Transportation Secretary
NMDOT

Medium Project — On Time
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Nominated in the On Time, Medium Project category is the San Mateo Interchange Project. 

The I-40 Corridor within Bernalillo County has become a vital segment of New Mexico's transportation infrastructure. This project widened 1.4 miles of I-40 between the Carlisle and San Mateo Interchanges, reconstructed a deteriorating pavement section, and rebuilt the San Mateo Interchange with the goal of increasing capacity on I-40, improving traffic operations and safety for drivers, pedestrians, and bicyclists. The I-40 widening and San Mateo Interchange was completed ahead of time, saving the community a year of inconvenience, over $140 million in road user costs, and $2 million to $5 million in traffic control costs.


Washington

Burley-Olalla Interchange Project %gmoﬁﬁaﬁs
Burley, WA X

“The Burley-Olalla
Project not only
embodies WSDOT's
ideals of finishing
construction ‘on
time and on budget,’
but it dramatically
exceeds our high
standards.”

Kevin Dayton
Olympic Region
Administrator
WSDOT
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Nominated in the On Time, Small Project category is the Burley-Olalla Interchange Project. 

The Washington State Department of Transportation took its motto of being “on time and on budget” to the next level in June 2008 while working on the SR 16/Burley Olalla Interchange. By planning ahead, altering designs, and changing traffic detours, crews were able to complete the project 11 months ahead of schedule and $1.75 million under budget. Work on the mainline bridge and associated walls were accomplished during the winter months; speeding construction by eliminating a seasonal winter shutdown. 


Nebraska N
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Columbus Viaduct Project

transpﬂnatlﬂn awards
Columbus, NE *

“This project is an
Important
transportation
asset for the city
and the
surrounding area.”
Joseph Mangiamelli

City Administrator
City of Columbus

Small Project — On Time
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Nominated in the On Time, Small Project category is the Columbus Viaduct Project. 

The Columbus Viaduct is only the second uniquely designed tied-arch structure in the world. Built in 1938, the deteriorating structure was pegged for replacement by the Nebraska Department of Roads. The viaduct carries approximately 20,000 vehicles each day over a two-span bridge over 12 sets of railroad tracks. The contractor completed the bridge ahead of schedule and received 14 days incentive pay. The bridge includes a walkway for pedestrians and architectural floodlights at night. 


California

Vasco Road Alameda County
Improvement Project
Alameda, CA

‘ransportation awards,)

“The accelerated
delivery of this
project will
provide
extraordinary
safety benefits for
all roadway
users.”

Daniel Woldesenbent

Public Works Agency

Director
Alameda County

Small Project — On Time
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Nominated in the On Time, Small Project category is the Vasco Road Alameda County Improvement Project. 

The Vasco Road Safety Improvement Project addressed an increasing accident rate along Vasco Road. The project introduced a variety of traffic safety measures, including speed display signs, community safety signs, and daytime headlight zones. Concurrently with the traffic safety measures, the project realigned a 1.3 mile segment of Vasco Road to conform to design standards. This newly constructed roadway provides wider shoulders, reinforced embankments and retaining walls, and adds truck/bus climbing lanes to facilitate traffic operations and safety. 


Alaska

Sitka Sawmill Creek Road Project

“An estimated
11,000 vehicles
use this
intersection daily,
which before the
roundabout, made
for a dangerous
area as well as
traffic delays.”

Leo von Scheben
Commissioner
Alaska DOT&PF

Sitka, AK
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Nominated in the On Time, Small Project category is the Sitka Sawmill Creek Road Project. 

The Alaska Department of Transportation and Public Facilities developed designs for the construction of a roundabout at the intersections of Sawmill Creek Road, Lake Street, and Halibut Point Road in Sitka, Alaska. The purpose of this project was to reconfigure the existing intersection to provide better traffic flow, and increased safety. The existing intersection was one of the busiest in Sitka and had a history of accidents. The project also included new sidewalks, redesigned lighting, and drainage. It was also completed $300,000 under budget. 
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And the winner in the On Time, Large Project category is the I-15 Las Vegas Design-Build Project.

Accepting on behalf of the Nevada Department of Transportation is NDOT Director Susan Martinovich.

Congratulations, Susan!


New Mexico

San Mateo Interchange Project ft}al\n/slgrglloﬁﬁa%‘s
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“The project at San
Mateo updated the
highway to
accommodate the
increasing amount
of vehicular and
commercial traffic.”

Gary Giron
Transportation Secretary
NMDOT
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The winner in the On Time, Medium Project category is the San Mateo Interchange Project.

Accepting on behalf of the New Mexico Department of Transportation is Cabinet Secretary, Gary Giron, and Deputy Secretary for Programs & Operations, Max Valerio.

Congratulations, Gary and Max!


Washington
Burley-Olalla Interchange Project AMERICA’S

transportation awards,,
Burley, WA Winner X

“The Burley-Olalla
Project not only
embodies WSDOT’s
ideals of finishing
construction ‘on
time and on budget,’
but it dramatically
exceeds our high
standards.”

Kevin Dayton
Olympic Region
Administrator
WSDOT
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The winner in the On Time, Small Project category is the Burley-Olalla Interchange Project.

Accepting on behalf of the Washington State Department of Transportation is WSDOT Secretary Paula Hammond.

Congratulations, Paula!


Innovative Management

e Demonstrates

— Use of technology
— New policies or procedures

— Enhanced movement of
people, goods and services

— Increased transportation
efficiency and choices

— Improved safety, accessibility
and traffic management

— Enhanced community life

AMERI( \‘»\,
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Our next category today exemplifies the true work that State DOTs do every day. “Innovative Management” brings all the elements of a project together – and makes them work for everyone.

Although “Innovative Management” may not be visible to the public, its effects are stamped on everything they see everyday:

- Savings of time, energy, and money;
- An increased number of projects completed using the same resources;
- Enhancement of the quality of life in each and every community touched by those projects.


Washington AMERICA’S

Nile Valley Landslide Project transportation awafds*_
Yakima, WA

“The SR 410
Landslide response
required innovation,
leadership,
cooperation,
determination,
communication, and
a dedicated team.”

Don Whitehouse
South Central Region
Administrator
WSDOT

Small Project — Innovative Management St
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Nominated in the Innovative Management, Small Project category is the Nile Valley Landslide Project.

On October 11, 2009, a massive landslide destroyed a half-mile of State Route 410, west of Yakima, Washington, blocking and lifting the Naches River, and flooding the Nile Loop county road. SR 410 connects central Washington to the busy world of western Washington, via the 5,430-foot Chinook Pass. Washington State DOT closes Chinook Pass every winter, eliminating access from SR 410 to employment, schools, and retail in the east. WSDOT and an emergency contractor worked 14 hours a day, seven days a week to construct a new river channel and detour.


INEE

Eagle Ice Jam
Emergency Response Project
Eagle, AK
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“This project is a
prime example of
successful
partnerships in
an emergency
situation.”

Leo von Scheben

Transportation Secretary
AKDOT
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Nominated in the Innovative Management, Small Project category is the Eagle Ice Jam Emergency Response Project.

In May 2009, a massive ice jam broke free from the Yukon River and decimated the village of Eagle, Alaska. The initial devastation was the result of flood waters with ice chunks the size of trucks. After the flood waters receded, the immense pieces of ice remained, blocking off Mission Road and cutting off access for residents. 

After a temporary emergency route was established, the goal was to remove the ice and debris from Mission Road and complete permanent repairs. Alaska DOT&PF was successful, due to the implementation of a systematic method of communication. The communication involved scheduled daily briefings and status reports to all impacted and involved parties. In the end, access was restored to the isolated community.



Colorado ATERICASN

I-70 Sediment Removal Project transportation aWﬂde*),
Valil, CO '

“We are grateful for
the perseverance,
creativity, hard work,
and dedication of the
CDOT team in making
this project a
success.”

Dick Cleveland
Mayor
City of Valil

{MERICA'S \
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Nominated in the Innovative Management, Small Project category is the I-70 Sediment Removal Project.

The Colorado Department of Transportation’s I-70 Black Sediment Removal Project placed an emphasis on communicating with stakeholders and finding solutions that benefitted everyone. CDOT began construction of the project in August 2008. The work, conducted in cooperation with the U.S. Forest Service, cleaned and reconstructed the catchment basin first constructed on Vail Pass in the 1970s. Crews diverted the creek, loaded sediment into trucks, and hauled it away.
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I-244 Tulsa Smart Work Zone Project transportation awafd?*‘),
Oklahoma City, OK '

“With the placement
of ODOT'’s real time
traffic information
system, travelers
gain a clear
understanding of the
traffic flow in and
around area work
zones.”

Lt. George Brown
Public Affairs
Oklahoma Highway Patrol
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Nominated in the Innovative Management, Small Project category is the I-244 Tulsa Smart Work Zone Project.

This effort by the Oklahoma Department of Transportation to give instant information about work zones in the Tulsa area was a success. A project to replace the deteriorating decks on three bridges on I-244, all within a short distance of an intersection for two major highways, was the site for the first Smart Work Zone in Tulsa. This system of several message boards and traffic sensors relayed real-time information about conditions inside the work zone, allowing close to 80,000 drivers each day to better anticipate slower speeds or lane closures ahead. 


South Dakota P .

N\
Sly Hill Road Sturgis Project transportation awards )

Sturgis, SD

“The project was able to
be finished in a timely
fashion because of
good cooperation
among the City of
Sturgis, DOT, federal
government, state
Archaeological
Research Center, tribal
monitors, and the
contractors.”

John Gerlach

Lead Project Engineer
Rapid City DOT

Small Project — Innovative Management
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Nominated in the Innovative Management, Small Project category is the Sly Hill Road Sturgis Project.

The repair of Sturgis Road, which was closed by a landslide in May 2009, involved several innovations. The repair was overseen by the South Dakota Department of Transportation, and was accomplished with a ground-anchor retaining wall; a first for the Rapid City DOT office. This project was also the first DOT project to have tribal monitors on hand to ensure the appropriate preservation of Native American archaeological resources; in this case, rock art.

Work on the project began Nov. 9, 2009 and was completed in 26 working days, four days ahead of schedule.  The road was opened to traffic on Dec. 16, 2009 and came in below its bid cost of $415,000.


Washington AMERICA’S

Nile Valley Landslide Project transportation awards, /
Yakima, WA Winner

“The SR 410
Landslide response
required innovation,
leadership,
cooperation,
determination,
communication, and
a dedicated team.”

Don Whitehouse
South Central Region
Administrator

WSDOT
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And the winner in the Innovative Management, Small Project category is the Nile Valley Landslide Project.

Accepting again on behalf of the Washington Department of Transportation is WSDOT Secretary Paula Hammond.

Congratulations, Paula!


Best Recovery Act Project

 Exemplifies
— Job creation
— Improvement to
state | e ..
infrastructure O\ QY W]  anc Reinvestment Ac

— Speed of { _ GIGER |

American Recovery

Implementation

— Impact on the
community

U.S. DOT Secretary Ray LaHood at an ARRA
project event in southwest Denver, Colorado
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This past year our states have really stepped up – not only to deliver on their program dollars, but also to develop and implement programs under the American Recovery and Reinvestment Act. As of July, more than 13,000 projects worth $35.3 billion have been approved. More than $22 billion dollars worth of projects are underway. 

In order to honor our state DOTs for their work, this year we added an additional category for the America’s Transportation Awards – the Best Recovery Act Project.

This award recognizes a project completed by December 31, 2009, using stimulus funding. Projects will be judged based on how well they achieved several criteria, including job creation, improvement to the state's infrastructure, speed of implementation and impact on the community.


1-90 White Lake Paving Project transportation awards,

White Lake, SD *

“This large project
could not have been
completed in this time
frame without the
exceptional efforts of
UPCI, the numerous
subcontractors, and
dedicated DOT staff.”

Darin Bergquist
Secretary
SDDOT

Small Project — Best Recovery Act ALLELD ‘?:o
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Nominated in the Best Recovery Act, Small Project category is the I-90 White Lake Paving Project.

The South Dakota Department of Transportation completed a 22.1 mile concrete paving project on the westbound lanes of I-90 between White Lake and Mount Vernon, South Dakota in November 2009. The job required extensive coordination, cooperation, and precise sequencing between the contractor, subcontractors, and the SDDOT. The contractor bid 130 working days for this project, but it was virtually completed in 113 working days. 



Colorado

SH 62 Dallas Divide
Improvements Project
Valil, CO

“The Recovery Act
was intended to
iImprove America’s
infrastructure and
keep American jobs.
This is a project that
accomplishes both
of those goals.”

John Salazar
Representative
Third District of Colorado

/”—\

\-

AMERICA’S \)

transpnrtatlon awar

ds

Small Project —

Best Recovery Act



Presenter
Presentation Notes
Nominated in the Best Recovery Act, Small Project category is the SH 62 Dallas Divide Improvements Project.

One of the first projects in Colorado to be funded by the American Recovery and Reinvestment Act was the improvement of SH 62 over Dallas Divide. Colorado Department of Transportation crews officially broke ground in May 2009 and finished work under budget and ahead of schedule in early October. The project budget was $11.2 million, $4 million of which came from Recovery Act funds, the rest from CDOT resurfacing funds. The original project involved a 12-mile stretch, but was extended to the highway’s full 21 miles due to Recovery Act funding.


South Dakota

1-90 White Lake Paving Project transportation awards
White Lake, SD Winner A

“This large project
could not have been
completed in this time
frame without the
exceptional efforts of
UPCI, the numerous
subcontractors, and
dedicated DOT staff.”

Darin Bergquist
Secretary
SDDOT

Small Project — Best Recovery Act
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And the winner in the Best Recovery Act Project, Small Project category is the I-90 White Lake Paving Project.

Accepting on behalf of the South Dakota Department of Transportation is Secretary of Transportation Darin Bergquist.

Congratulations, Darin!


ERICA’S
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Sponsored by:

Watch for more projects at
http://www.AmericasTransportationAward.org

National Awards on October 31!
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Congratulations to all the winners, and good luck at the National Competition in Biloxi! I also want to recognize our partners in this effort – Triple AAA, and the U.S. Chamber of Commerce.

To learn more about all the great projects nominated, as well as those from around the country, visit our America’s Transportation Award website. And once the top ten finalists are announced in September, don’t forget to vote for the People’s Choice award.

Thank you.

http://www.americastransportationaward.org/�
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